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Key Challenges for Introducing Formal MCs
Systemic Rigidity: The well-established, legally defined qualification pathways leave little
room for new, flexible credential formats.
Lack of Demand from Core Workforce: Employers primarily fund training to retain
skilled staff within their companies, reducing demand for portable, individual MCs.
Recognition Barriers: Certificates are often company or sector-specific, with limited
cross-recognition or mapping to the DQR/EQF.
Practical Training Gap: Most existing short courses are theoretical or compliance-
focused; few integrate the hands-on, practical components essential for construction
site skills.
Strategic Opportunities for MCs

Addressing Systemic Gaps: MCs can target needs outside the traditional dual
system:

Upskilling lateral entrants (refugees, career changers)
Providing "green skills" for sustainability transition
Offering low-threshold access for auxiliary staff
Bridging academic and vocational knowledge

Digitalization Potential: Digital credentials (e.g., via Europass) can enhance
transparency, portability, and trust in new forms of certification.
European Alignment: Existing short courses could be re-framed as European MCs,
aiding mobility and standardisation across the EU.
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Germany’s construction training landscape is characterized by a highly developed,
regulated, and dual vocational system, with a wide range of existing qualifications and
certificates. While traditional vocational and further training pathways are robust,
micro-credentials (MCs) as defined at the EU level are largely absent in the construction
sector. For trainers, this presents a dual challenge: to innovate within a rigid system
while addressing emerging needs for green skills, digitalization, and inclusion of lateral
entrants. This report outlines the systemic context and provides targeted
recommendations for trainers to strategically position MCs as a complementary and
flexible tool for workforce development.
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Policy Recommendations
Position MCs as a Complementary System
Identify Niche Applications: Develop MCs for areas not covered by the 
BBIG or traditional Weiterbildung, 
Ensure Stackability: Design MCs so they can later be recognized as partial 
components towards formal Bachelor/Master Professional qualifications.

Focus on Practical, Site-Relevant Skill Development
Partner with training centres to include practical workshops and on-site simulations.
Collaborate with companies to ensure MCs address real, immediate skill gaps on
construction sites.
Use the monitoring and certification frameworks of bodies like BG BAU and DIN to
underpin the quality of new MCs.

Champion a Centralized Digital Credentials System
Advocate for a Light-Touch European Registry: Support a central digital verification
point (ie Europass) to register and verify MCs without creating excessive national
bureaucracy.
Align MC metadata with ELM standards to ensure interoperability across the EU.

Target Underserved Learner Groups
Design MCs for Lateral Entrants: Create short, targeted programs to integrate
refugees, career changers, and women into the construction workforce.
Promote Inclusivity: Ensure MC marketing, scheduling, and content are accessible to non-
traditional learners.
Partner with Employment Agencies: Collaborate with Jobcenters and Bundesagentur für
Arbeit to offer MCs as pathways into the sector.

Engage with Social Partners and Funding Bodies
Dialogue with SOKA-BAU: Advocate for the expansion of SOKA-BAU's remit to include
funding for continuous training and MCs, enhancing long-term workforce stability.
Involve Industry Associations (e.g., BNB): Work through employer and trade associations to
build consensus on the value and recognition of MCs.

Ensure Quality, Transparency, and Trust
Map to DQR/EQF Levels: Clearly state the competence level of each MC to aid
understanding and recognition.
Establish Industry Recognition: Seek formal endorsement from key industry players to
ensure MCs are valued in hiring and promotion decisions.
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